
Program Length: 2 Days 
Assessments: Everything DiSC® Management Profile and the Thomas-Kilmann Conflict Mode Instrument (TKI®) 

It takes a special skill set to manage and lead others effectively.  Research shows that most individuals, when first 
promoted to a management position, feel ill-equipped for the role.   More seasoned managers, when not provided with 
adequate training, have similar experiences.  The Foundations of Leadership program is designed to provide new and 
experienced managers and supervisors with the fundamental skills needed to lead their staff to higher levels of 
productivity.
 

With the Foundations of Leadership course, You’ll Learn to….

Contact us:

support@nexalearning.com
800-683-0681

Recent Participants Applaud Foundations of Leadership!

When a recent group of participants was asked to rate the program, 93% said it was 
the “Best Training Course I’ve Ever Taken” or “Superior to Other Programs.” 

● Utilize the Most Effective Leadership Approach ● Excel at Performance Management
● Adapt Your Leadership to Specific Situations ● Expertly Manage Conflict
● Communicate Clearly and Effectively ● Adeptly Handle Chage
● Develop Employee Accountability and Engagement ● Put New Knowledge Into Immediate Action

● Lead Diverse Behavioral Styles

Beyond the Classroom: Reinforcement Resources for Long Lasting Learning

Foundations of Leadership doesn’t end in the classroom. You’ll also receive:
 

● Two live webinars designed to reinforce key concepts and review progress.
● Tips newsletters sent every two months for a year.
● A self-paced eLearning course called “Reinforcing Your Understanding of Styles”.
● Guidance about sharing your Leadership Development Plan with your manager.
● Feedback from a Progress Questionnaire sent to fellow participants.

Scan this QR 

code for 

testimonials!

Your Company. Your Program.

Let us customize Foundations of Leadership especially for you and your company. 
We can include your branding and messaging, and we’ll even put your logo on our 
instruction materials. Want to include more or different topics? We’ll craft a 
program that specifically meets your targeted needs.
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